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Do you try not to be late, but it just keeps happening?You are not alone - one in five people
struggle to be on time, and would love to change their lateness habit. Until now it’s been a lonely
battle, but in this trailblazing book Grace Pacie, a lifelong self-confessed ‘Timebender’, reveals
the surprising truth about why we are late – it’s not a personal failing, we are hard-wired that way.
She explains not only when and why we are late, but also when and why we can be early; what
is going on in our brains; and what we can do to fix it.Based on a potent fusion of psychology,
self-help, and 10 years of researching fellow sufferers, this book shows us how we can make
sure we arrive on time. Written with a light touch, and oodles of humour, Grace dissects our
singular approach to time, and in a joyful reversal of conventional wisdom, also shows us the
positive side of our timebending tendencies. FEATURES 41 ORIGINAL ILLUSTRATIONS BY
KAREN TWEED INCLUDES 20 TRIED AND TESTED TIPS TO GET YOU THERE ON TIME!
Reviews for “Late!” “So much more inspiring than typical time management books and it adds a
missing dimension to Stephen Covey’s work. And for me, the tips on how to use deadlines and
manage distractions are spot on!” – Catherine Stothart, Leadership Coach and Author of “How
to Get On with Anyone” “An insightful and intriguing book. As well as a helpful guide for
partners and friends, this would also be a useful book for managers to work more effectively with
any timebending staff.” – Joe Cheal, author of “Solving Impossible Problems” and “Who Stole My
Pie?” “A fascinating read, whether or not time is a problem for you.” – Wendy Berliner, award-
winning journalist at The Guardian “This subject is of interest to a wide market, yet there are
very few books about it. It is well-researched, with a solid scientific base.” – Dr Alison
Baverstock, Associate Professor of Publishing at Kingston University, author of “Marketing Your
Book”, and Board Member of the Society of Authors “A fun, easy read with a lot of practical tips
for people who have to live with someone who is chronically ‘bending time.’” – Joy Wodziak,
Strategic Marketing Consultant “I like the way Grace steers away from the conventional idea
that it’s just a ‘lack of discipline.’ I found her tips insightful, practical and easy to implement.” –
Stephanie Rees FCIPD “Everything you write is so true! I laughed out loud on many occasions!
It really is such a good antidote to all the other time management books out there! I found it
funny, informative, and sympathetic to other people. So illuminating about all the situations
described in Part 3. No wonder I hate going on holiday! The Demon Deadline Shaver, Always
Keep an Untidy Desk and being truthful about being late still live with me on a daily basis.” –
Clare Rayner, Member of the Faculty of Occupational Medicine “Timebending! What a relief to
have someone label this and double relief to know I am not alone! This is a must read for anyone
who desires a more harmonious life. As a parent and Managing Partner, I related to so much in
this book and now have tips to not only make my own life less stressful, but I can for those
Timekeepers around me, too. This book was far more insightful and thought provoking that I
expected.” – Rebecca Jones, CEO Object Source LLP “A great book for someone who has just
been struck with how their behavior impacts others and would like to keep their job, marriage or



friendship, but without losing themselves. The Secret Scale of Acceptable Lateness is a very
effective tool for comparing relative perceptions of timeliness.” – Stephen Martin, Head of EMEA,
Frank Lynn & Associates
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ranges over lots of fascinating topics, and is packed full of practical tips for people who struggle
to be on time – or for those who work or live with them. So much more inspiring than typical time
management books and it adds a missing dimension to Stephen Covey’s work. And for me, the
tips on how to use deadlines and manage distractions are spot on! – Catherine Stothart,
Leadership Coach and Author of “How to Get On with Anyone”“‘LATE!’ is an insightful and
intriguing book. As well as a helpful guide for partners and friends, this would also be a useful
book for managers to work more effectively with any timebending staff! There are plenty of
practical tips to expand your leadership repertoire.” – Joe Cheal, Author of “Solving Impossible
Problems” and “Who Stole My Pie?” and owner of Imaginarium Learning &
Development“Everything you write is so true! I laughed out loud on many occasions! It really is
such a good antidote to all the other time management books out there! I found it funny,
informative, and sympathetic to other people. The Demon Deadline Shaver, Always Keep an
Untidy Desk and being truthful about being late still live with me on a daily basis.” – Clare Rayner,
MFOM“‘Timebending’! What a relief to have someone label this and double relief to know I am
not alone! This is a must read for anyone who desires a more harmonious life. As a parent and
CEO, I related to so much in this book and now have tips to not only make my own life less
stressful, but I can for those Timekeepers around me, too. This book was far more insightful and
thought provoking that I expected.” – Rebecca Jones, CEO Object Source LLP“As a journalist
who has never missed a deadline, I grit my teeth over the habitually late who frankly baffle me.
Why can’t they do things or get to places on time? It’s not rocket science after all. This
entertaining and well-researched book helps me understand where they’re coming from and
helps them understand what stops them being timely and what to do about it. A fascinating read
whether or not time is a problem for you.” – Wendy Berliner, award-winning journalist at The
Guardian, and co-author of “Great Minds and How to Grow Them,” and “How to Succeed at
School: Separating Fact from Fiction”“This subject is of interest to a wide market, yet there are
very few books about it. It is well-researched with a solid scientific base.” – Dr. Alison Baverstock,
Associate Professor of Publishing at Kingston University, author of “Marketing Your Book,” and
Board Member of the Society of Authors“I like the way it steers away from the conventional idea
that it’s just a ‘lack of discipline.’ I found the tips insightful, practical and easy to implement.” –
Stephanie Rees, Regional Director, Strategy Plus“After reading ‘LATE!’ I now better understand
why I’m always in the car waiting for my husband and, more importantly, what to do about it! It’s a
fun, easy read with a lot of practical tips for people who have to live with someone who is
chronically ‘bending time.’” – Joy Wodziak, Strategic Marketing ConsultantText and publication
copyright © 2020 Grace G. PacieIllustrations copyright © 2020 Karen TweedAll rights
reservedThe author and illustrator have asserted their moral rights.No part of this book may be
reproduced, or stored in a retrieval system, or transmitted in any form or by any means,
electronic, mechanical, photocopying, recording, or otherwise, without express written



permission of the publisher.No unauthorized duplication or copying of any images herein without
the consent of the artist, Karen Tweed. If you would like to contact her, you can do so via her
website: .Also available in paperbackFacebook:Facebook group:Twitter:Cover design by
Richard MoonPublished by Punchline PublicationsContentsCoverTitle PagePraise for
“LATE!”PART ONE: Why Can’t We Be on Time?Welcome to Our Secret SocietyTime for a QuizA
Window on Our WorldWho Wants to Eat Worms?Don’t Close that Door!Can I Take Your Order?
Our Topsy-Turvy WorldTo Do or Not to Do?Pile on the Pressure!Beware the Demon Deadline
ShaverIt’s About TimeOur Secret Scale of Acceptable LatenessThe Blame GameClocking Up
the MinutesA Brief History of TimeThe Timebender’s Big Black HoleExcuses, Excuses!PART
TWO: The Timebender’s ToolboxTried and Tested Tips to Get You There on
TimeDeadlinesDistractionsPART THREE: Timebending Through LifeHow Do We Change Over
Time?Family LifeRelationshipsTimebending at CollegeTravelHobbies and PastimesCommuting
to WorkWorking from HomeGood Careers for TimebendersRetirementPART FOUR: Delving
DeeperWhy Do We Do It?Do We Work Better Under Pressure?Are We Hooked?Can Therapy
Help?PART FIVE: Guidelines for PartnersThe Nightmare of Living with a TimebenderGuidelines
for Living with a TimebenderHow to Stay Friends with a TimebenderPART SIX: The
Timebender’s WorkbookWhat Next for Timebenders?Exercise 1: How to Beat the
DemonExercise 2: Your Own Secret ScaleExercise 3: Check Out the OppositionExercise 4:
Measuring TimeExercise 5: Check in to Your FeelingsExercise 6: Moment of TruthAssess Your
ProgressFINAL THOUGHTSAPPENDIXThe Myers Briggs Type IndicatorMessage from the
AuthorKeep in ContactAcknowledgementsBibliography and SourcesPART ONEWhy Can’t We
Be on Time?Welcome to Our Secret Society“I’m sorry I’m late but…” How often do you say
these words? And how often do you manage to arrive on time just because all the traffic lights
were green and you found the perfect parking space? If this picture is familiar, then join the club
– a surprisingly large club, which has been a secret society for far too long.Let’s face it – we hate
being late! When we do arrive early, we enjoy feeling calm and unruffled, with enough time to
visit the bathroom or get a cup of coffee. So why don’t we make our lives easier by doing it all the
time? We always make mental notes that next time we will leave home earlier, next time we won’t
break the speed limit trying to make up time, next time we won’t embarrass ourselves by walking
into an event after it has started. It’s just that somehow, when it comes to the next time, our
resolve evaporates and we fall back into the same pattern.Do you get the feeling that the rest of
the world is always on time, and it is just you who is always late? It’s a surprisingly common
problem – in 2014, a YouGov poll found that 19% of US workers are late for work at least once a
week, and Joseph Ferrari, Professor of Psychology at DePaul University in Chicago, has
established that 20% of people struggle with being on time. People are very quick to criticize our
lack of punctuality, but if one in five of us is often late, what research has been carried out to help
us understand and improve our behavior? We aren’t like the 80% of the population who find it
easy to be punctual – time seems to work differently for us. Writers of Time Management
courses and books haven’t grasped that we need an alternative approach – they seem to think



everyone can follow simple instructions to change their behavior. We need to creep up on the
problem from a different angle if we are to find ways of arriving on time, because we have a little
demon in our brain that is determined to make us late.This book explores our singular
relationship with punctuality because, if we can find ways of improving our timekeeping, we will
be improving lives. Not just our own lives, but the lives of the people we live and work with. Close
to every person who is always late, there will be someone who needs to be early, and the sparks
that fly between the two could power a city. Unfortunately for them, the early birds get the worst
of the bargain, though they play an important role in our lives. They act like a pressure gauge –
the nearer they get to exploding, the faster we move. So in the interests of reducing global
tensions, we need to see if we can find better ways of becoming our own time-keepers.We can
often be the last people to admit we have a problem. We always imagine that we’re going to be
on time, so it is easy to blame our lateness on the traffic, or the fact that we had to do something
just before we left home. It is only when we take a deep breath, and recognize that it ALWAYS
happens, that we can start to see the problem as something personal.Although we’d all love to
find a magic solution that will make us punctual, we know that’s just a dream. We know from
personal experience that there aren’t any easy answers – it’s very hard to change our behavior,
because we’ve tried again and again. But if we can’t find a way to simply reprogram our brains,
there are other ways to address the issue, and in these pages you’ll find some surprisingly
simple and effective ideas to help you manage the problem.This book starts by mapping out the
mental mazes which result in us being late, because once we understand what triggers our
behavior, we are halfway to the solution. Next, we open the Timebender’s Toolbox, which is
packed with practical tips and ideas to help you to be on time when it matters. After this we take
a step back, to look at how our lateness patterns change at different points in our lives, where
the special challenges lie, and how to deal with them. Once we have understood this broader
perspective, we delve deeper into the subject, by looking into the neuroscience of what is
happening in our brains, and whether therapy can help. Since many of the people reading this
book will be looking for insights into how to live with someone who is always late, we offer advice
about which strategies will help us to improve our timekeeping, and which are likely to have the
opposite effect. Finally, we offer a selection of workbook exercises to help achieve long-term
change.So let’s not waste any time. Let’s start with a quick quiz, to show you where you fit on the
lateness scale.Time for a Quiz1. When I’m not working at it, the surface of my desk:a) Is always
completely clearb) Is sorted and tidyc) Is usually piled with papers2. When I go to a regular
activity or class:a) I always get there early (unless something exceptional happens)b) I aim to
get there early, and usually arrive in good timec) I aim to arrive at the start time, but sometimes
I’m late3. If something unexpected happens to interrupt my work schedule:a) I like to be in
control of my schedule and hate it to be disruptedb) I don’t mind being flexible if it’s something
importantc) I rather enjoy the distraction, and hope I can still catch up on my scheduled work4. If
I’m expecting a visitor, and they don’t arrive on time:a) I get annoyed, as I think it’s rude to be
lateb) I don’t really mind if they’re a bit latec) I’m pleased, because I manage to get a lot done in



those extra minutes5. When doing domestic chores:a) I have a regular routine which I follow with
little variationb) I generally follow the same routine, but can change this if necessaryc) I don’t
have a regular routine6. When working out how long it will take to do a job:a) I’m more likely to
allow too much timeb) I’m pretty accurate in estimating how long things takec) I sometimes find I
haven’t left enough time7. When I go on vacation:a) My bag is packed several days beforehand,
apart from toiletries etc.b) My bag is always packed and ready in good time on the day of
departurec) I don’t usually manage to close my bag until almost the last minute8. When I’m
doing a job or hobby which creates a mess:a) I really look forward to putting everything away
againb) I normally clear up everything when I’ve finishedc) I don’t look forward to clearing up,
and sometimes I put it off9. If someone has offered to pick me up from home:a) I like to be ready
and waiting by the door 10 minutes before they arrive, in case they are earlyb) I’m always
completely ready by the time we agreedc) I’m sometimes not ready when they arrive to pick me
up10. If I’m given a job with a long deadline:a) I would get the job finished early, so it is out of the
wayb) I plan my work so that it is comfortably finished and checked by the deadlinec) I am
usually working hard right up to the cut-off pointHow Did You Score?Mostly A’s- You get very
irritated by people who are late, and can’t understand why they don’t fix the problem.- You plan
your time carefully, and can get obsessive about the need to be early.- You are probably reading
this book because you are finding it difficult to live with someone who is always late.This book
can help you to understand why people are late, and give you some strategies to help you
manage the negative impact on your life.Mostly B’s- You are well-organized and don’t find it
difficult to be on time.- You would think it a waste of time to be early for everything.- You can get
frustrated with people who hold you up because they are late.The majority of the population are
like you. You struggle to understand the A’s and C’s in your life.This book will give you some
perspective on other people’s issues with punctuality, and allow you to appreciate your own easy
relationship with time.Mostly C’s- You don’t enjoy being late, and would like to arrive on time ALL
the time.- Unless you have an important appointment, you rarely arrive early.- You are late more
often than you like to admit.- You believe you get a lot more done at the last minute than people
who are always early and waiting around, doing nothing.This book will give you insights into your
behavior, and equip you with practical ways to improve your relationship with time.We all sit
somewhere on the continuum, and we all have something to learn from each other. If you are
fortunate enough to be one of the 60% majority who have an easy relationship with punctuality,
this book will show you how it can be a problem for other people at both ends of the spectrum.If
you have a need to be early, it will help you understand why some people are late, and Part Five
will give you some ideas for managing the impact of their behavior on your life.If you are one of
the 20% who struggle to be on time, this book is designed to help you. You will learn what
triggers your lateness, and when it is likely to occur. Part Two is packed with tried and tested
tools which can help you to be on time. This book is an attempt to explain a pattern of behavior
which has remained hidden for too long, and to start a dialog which will hopefully result in a
better understanding from all sides.A Window on Our World“I’ve been on a calendar, but I’ve



never been on time.”Marilyn MonroeWhen Maya meets up with her Poetry Slam team in San
Francisco, Jake and Karl are always early, the rest of the gang are just on time, but Joey is
usually 10 minutes late. When Li Qiang arrives at the local tea house for his weekly game of
Mahjong, he usually finds that Liu Wei and Zhang Yong are there before him, but Li Jie always
rushes in at the last minute. When Rob plays in a weekly match game at his golf club in the
Cotswolds, Ian always arrives at least 30 minutes early, while Dave always rushes in seconds
before the draw, and sometimes misses the match entirely.Wherever you are in the world, the
story is the same, with one in five people struggling to be on time, and an equal number
anxiously needing to arrive early. So let’s take a look at what lies behind this behavior.Carl Jung
was the first person to demonstrate that human nature isn’t as random as it seems. He showed
us that we have clear and predictable patterns, which are based on differences in our deep-
seated preferences. One of the key differences he identified is that some of us prefer to get
things closed down and finished, and others prefer to keep our options open. Or, to put it
another way, some people always want to be early, and others have a tendency to be late. Jung’s
theories were turned into a personality indicator (known as MBTI) which has since been used to
assess personality differences in over 50 million people around the world. (See Appendix.) The
results show us that around half of us enjoy the feeling of getting things finished and the other
half feel uncomfortable with closure. Most people sit somewhere in the middle, but about 20% of
us lie at each end of the scale. The surprising truth is, you are late or early because you were
born that way.Since those in the middle don’t have an issue with punctuality, we’ll focus on the
people at each end of the spectrum. As far as time is concerned, the world is divided into two
different species, so it might help if we gave each a label… Timekeepers and Timebenders. We
not only have different temperaments, but we usually have different friends, we are attracted to
different types of jobs, we respond to different incentives, we get pleasure from different
situations, and we are driven by different motives.TIMEKEEPERSTIMEBENDERSAre usually
earliest to arriveAre usually last to arriveLike to finish tasks ahead of timeVery rarely finish tasks
ahead of timeGet annoyed when events don’t start on timeDon’t see why other people get so
bothered about starting on time.Feel uncomfortable if the time available for a task is
squeezedGet energized by tight timescalesWork at a constant paceCan speed up if time is
shortAre good at measuring how long a task will takeCan be unrealistic in estimating the time
needed for a taskCan’t think too clearly when they have to get something finished in a hurryCan
focus well when they are being squeezed by a tight deadlineLove finishing tasksPut off finishing
thingsAre usually thinking about their next activity before they have finished their current
taskTend to linger in the moment and can be reluctant to shut down what they are doingLike a
clear desktopUsually have piles of papers on their desksDo not like being interruptedDon’t mind
being distractedAre likely to refuse, when asked to take on extra work within a set
deadlineHesitate to turn away something that interests them, even if time is shortThe day-to-day
life of a Timebender is surprisingly unpredictable. We can start the day with a clear idea of
something we want to do – let’s say send off a report, or get the car washed – but can end the



day finding the job not yet finished. Terri is a typical case – she works long hours, and crams a lot
into her weekends when she’s at her home in New Jersey. This is a fascinating insight into her
life:○ Last Saturday, while eating my breakfast, an hour before I had to leave for my exercise
class, I noticed through the window that some leaves had piled up by the back door, so I decided
to go and sweep them up.○ I had some mail I wanted to open, but it could wait, as it was a lovely
autumn morning. On my way outside I saw the kitchen garbage was full, so I pulled out the bag
and took it out○ While throwing away the garbage I saw that some of my plant pots were dry, so
I went off to the shed to get the watering can.○ When I opened the shed, I saw the bag of bird
seed, which reminded me that I needed to refill the seeds in the bird feeder. As I did so, I waved
to my neighbor next door, who was hanging out her laundry, and remembered that my laundry
was ready, too.○ On the way back through the kitchen I put in a new garbage can liner and
collected the laundry from the machine.○ As I was finishing hanging out the sheets, I noticed
that the shed door was open, saw the watering can, and went to water the plant pots.○ On my
way, I saw the leaves and remembered that I was going to sweep them up, but I realized I had
run out of time. I quickly watered the pots, grabbed the brush from the shed, scooped up the
leaves, put away the brush, rushed back inside, grabbed my gear and rushed out to my car, only
three minutes late for my exercise class!A Timekeeper would judge this as a failure – the job in
hand was not completed in time, and Terri was late for her class. A Timekeeper would have
approached the morning very differently. They would have created a list of tasks and enjoyed
working through them – reading the mail, filing the papers etc. They would have allowed plenty of
time to get ready for the class, arrived ten minutes early, and felt extremely comfortable and in
control. Because they would have allowed a sensible amount of time for each job, they would
have taken longer, but they would have felt really satisfied when they had finally finished the
list.From a Timebending perspective, arriving early would have been a terrible waste of time.
Look at all the extra things that Terri achieved, and the deadline only missed by three minutes!
To a Timebender, this is success!Before this starts sounding too positive, there’s another side to
the picture. On a day when she had all morning to sweep the leaves, Terri might first have sat
down to read the paper and still be in her pajamas by lunchtime.So what’s going on?Who Wants
to Eat Worms?“I’m always late on principle, my principle being that punctuality is the thief of
time.”Oscar WildeThe problem is, deep down, Timebenders can’t bear to be early. Being late is
exciting – being early is boring. We can try to explain this logically – why would we want to be
early for a doctor’s appointment, and sit in a germ-filled waiting room reading outdated
magazines? But the real reason is we’d rather be tearing around the house in an adrenaline
rush, doing tasks that appear to be vitally important, just before we leave. Subconsciously we
have convinced ourselves that those empty minutes spent waiting for something to begin are a
complete waste of time, even though when we HAVE occasionally been early (probably by
mistake), we might find ourselves chatting to someone interesting; or reading something useful
on a notice board. Our minds aren’t attracted to the idea of being early, just as Timekeepers
have a deep aversion to being late. No matter how much we want to change this behavior, our



unconscious minds make the decision and there’s nothing we seem to be able to do about it.At
the other end of the scale, Timekeepers are the exact opposite. Their motto is: “Early is on time,
on time is late, and late is unacceptable.” Some people can be so averse to being late that even
the thought of arriving on time fills them with fear, as Katie Sarott explains in Chicago Now: “I am
ALWAYS EARLY to appointments, meetings, events, dinners, dates, everything. I get really bad
anxiety if I know I will be arriving right at the time I am supposed to meet someone (or, God
forbid, after).”There is a subconscious reason underlying this anxiety. Extreme Timekeepers are
secretly afraid something might go terribly wrong, so they allow extra time to deal with disasters.
Jenni Maier confesses in The Muse: “People who are always early tend to plan for every worst-
case scenario – plus some that usually seem more well-suited to a horror movie. When I was
interviewing for jobs earlier this year, I’d allot 15 minutes for a subway delay, and 10 minutes for
running to Staples to print out my resume in case someone pushed me on the tracks and I had
to choose between saving my life and saving my resume binder.”Timekeepers tend to be looking
ahead to what comes next, which can stop them from enjoying being in the moment, as Jerry
explains “I describe myself as time-bound. This is a curse. I am always checking my watch or a
clock – everything is related to making use of time.” With one eye firmly fixed on the clock, they
will be the ones who stop the fun and hurry everyone up. Abigail Taylor is a college student,
which shows that this doesn’t depend on age: “The way some students keep to time, and keep
their friends on time, comes across as a strict general trying to keep troops in line.”Juno DeMelo,
writing in the New York Times, describes the downside of wanting to get everything done as
soon as possible: “I flip pancakes before bubbles have formed on the surface; I get to the
grocery store before it opens,” she laments. She even remembers pulling out her milk teeth as
soon as they were wobbly – ouch! This behavior can be so pronounced that David Rosenbaum,
Psychology Professor at Pennsylvania State University, has even found a word for it – he has
christened this behavior “Precrastination.” Precrastinators are people who prefer to tackle tasks
at the earliest opportunity — even if it takes them more effort. This term was adopted by Dr.
Adam Grant, Professor of Management and Psychology at Wharton Business School in
Pennsylvania, who described it as “a perversion of diligence”: “What happens when you
precrastinate is that your anxiety about making progress causes you to dive in headfirst, as
opposed to giving yourself time to consider your options.”Since its discovery in 2014,
Precrastination has been found to exist in animals as well as humans, which has led Prof.
Rosenbaum to consider the question of evolutionary advantage. He concludes that there are two
benefits to being ahead of the pack – the “early bird” gets all the best food, and doesn’t spend
too much brainpower remembering “what to do when.” He doesn’t go on to point out the obvious
risks to those who are always catching up the rear, where predators are on the lookout for easy
prey.There is a similar analogy used to describe competitive positions in business strategy,
where the two camps are labelled Pioneers and Late Arrivals. In the business world, advantages
can be seen on both sides – the Pioneers typically hold the lion’s share of the market, but the
Late Arrivals are able to exploit weaknesses and find new market opportunities without being



exposed to the same amount of risk.So let’s consider the advantages in everyday life.
Timekeepers get to enjoy the best of what’s on offer – equipment at the gym, theatre seats,
products in the shops etc., whereas Timebenders can sometimes pick up the cheapest
bargains. From this viewpoint, it seems obvious we should all be motivated to be early. If only it
was that simple.One of the most powerful motives for a Timebender to give up their lateness
habit should perhaps come from understanding the impact their behavior can have on others,
and the distress they may be causing to friends or family members who suffer from paralyzing
anxieties about being late. Knowing that they are going to meet someone who has been so
worried about being late that they will have arrived 30 minutes early might help them to realize
the importance of arriving on time.So why don’t Timebenders appear to be able to change their
behavior, when it doesn’t seem to have any benefits for them? What is stopping us from being
early?Don’t Close that Door!“I stay up late every night, and realize it is a bad idea every
morning.”AnonHave you ever found that, just before you leave home, you suddenly decide to go
back and change your shoes? Or just when you were off to bed, you had a compelling desire to
finish reading the paper? It seems quite normal to us at the time, but if we look back on it, we
can find that the things we decide we absolutely MUST do, just before we leave, are not actually
as important as we convince ourselves they are. Opening the mail; watering the plants; wiping
down the kitchen sink – they can all be done just as well when we get home again.As Jung
showed us, Timekeepers can’t wait to get things finished and put away, but Timebenders find it
hard to reach that moment of closure. It’s a relief when we complete a task, but we tend to have
this nagging feeling that there is just one more thing we need to do before we shut the door and
leave; one more piece of information we need to find before we finish our report; one more
program we need to watch before we go to bed.It comes from deep inside our subconscious –
Timebenders just don’t feel comfortable with shutting things down. We like to keep our options
open, which can make us indecisive, and is often the reason why we are late – just as we are
rushing out the door, we decide to go back and check whether we have turned off the iron, or
shut the bathroom window. The finality of locking suitcases and finishing essays gives us a
hidden pang of anxiety which we would rather avoid. This is why we will keep adjusting reports
until the very last minute, and adding items to our packed suitcases right until the taxi
arrives.Jane is married to an extreme Timebender and will never forget the day of her son’s
christening. The baby was washed and changed, her husband, Murphy was in his best suit and
tie, and she was dressed up in her heels and hat, ready to get to the church half an hour early to
meet the guests. “I couldn’t believe it. Just when we were all ready to leave, he decided this was
the perfect time to fix the new cat door. He actually did the job dressed in his best clothes, and
kept us all waiting. All our friends thought he was crazy.”

Late A Rafael Nadal
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Jeanne F., “What Stephen Covey doesn't address IS IN this book--chronic lateness in otherwise
effective people. I've dipped through many books on productive business habits, but Grace
Pacie puts the very visible problem (although MANY of us don't recognize ourselves) of chronic
lateness on the table. Now I understand why lists don't help me, and how I seek out distractions
rather than getting one job done. The good news is in the Tool Box where I found ideas that I can
actually use. I'm not the type who responds to Stephen Covey's methods but I can find some
carrots to hang at the end of my tasks...and I have learned to be kinder to my Time keeper
husband.”

iokuok2, “Really helpful support.. Support through understanding . A first on this subject. If this is
you buy this book!”

Malcolm, “Unquestionably the best practical guide I have read on this subject.. The author has
thought long and deep about the problem of lateness. The book oozes practical wisdom for both
being a Timebender and living with one. I read it once for the excellent advice and life skills,
and then found myself reading it again to reflect on the deeper insights that permeate this well
researched work.”

Adam Michael Schenck, “Many insights. As someone who has always struggled to be on time,
this is the best book for understanding my behavior in an honest way, in order to be able to
change.”

Ian D, “A refreshingly entertaining look at why some people are always LATE. A concise, honest
and down-to-earth evaluation of an all too familiar but baffling personal characteristic which can
have some of those on the receiving end tearing their hair out in frustration; an entertaining
read, which has been well researched and presented, without psycho-babble or bias, it has
thrown a spotlight on my lifetime of being married to a Timebender of the first order. A must-read
if you think you are a Timebender, it provides strategies and hot tips to help you avoid or at least
reduce your lateness behaviour patterns. Or, if like me, you are a classic Timekeeper with a time-
bending partner, it provides an insight as to why constant rebukes of “why do you always have to
leave everything to the last minute?!” still go unheeded.”

Ebook Tops Reader, “Packed with understanding, wisdom and humour. Reading this book gave
me the feeling that the author had been both watching me throughout my adult life, and also
reading my mind, or that maybe there must be unexpected clones of me scattered through the
population. As a chronic timebender who has struggled for decades with lateness, I felt both
exposed and supported through the process of reading it.I tend to consider myself as more of a
time stretcher - treating time like a rubber band that I try to stretch it to fit more and more in, until



it pings back and hits me.It has some helpful suggestions that tie in with my personality type and
make room for my errors while helping me to be more likely to be on time. And is also affirming in
acknowledging that timebenders can make the most of that spurt of energy to get things done
quickly before an imposed deadline. I probably need more deadlines and more full stops during
the day, in order to get more done.Better stop here before I overrun again :)”

LEC, “The Answer I've Been Looking For!. At last - a book which explains my lack of punctuality!
The usual Time Management advice never helped - I don't need to be told I should start earlier. I
knew that, but I just couldn't do it. Now I know that I'm not mad, I'm a Timebender. Thank you
Grace Pacie for giving me some practical tools to help me to be on time when it matters. It is
such a relief to understand the reasons why I end up late, even though I always intend to be on
time.”

M. Eden, “Addressing your inner White Rabbit. A readable and helpful insight into why some of
us can never quite be on time. Whilst not for anyone with serious depressive or motivational
problems, it speaks to those of us who, despite our best intentions are always running behind
schedule. The author explains and analyses these behaviours so we can see what we are doing
and why (and why it annoys everyone around us). Sadly she doesn't offer up a magic solution,
but does suggest strategies that can help. Not everything chimes perfectly with my own
experience, but there are definitely tools that I can employ. Would definitely recommend as part
of a self-help plan.”

Robert Tonks, “Highly entertaining and informative read. Despite not falling into the category of
“Timbender”, I recognise a number of traits that I possess and have found it useful to look at
ways I can change my habits. It has provided plenty of discussion both at work and home -
finding out about other people’s Secret Scales of Acceptable Lateness has been quite eye-
opening!The book provides a great opportunity to reflect on your own relationship with time and
how it can impact those around you.”

The book by Grace G. Pacie has a rating of  5 out of 4.7. 33 people have provided feedback.
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